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Content of Module 3:

*Intro: What are we going to learn?
*Innovation processes. Think different, take action
¢ Digital tools to change the world: Vipvalues.org & Empodera.org
-Registering
-Creating initiatives
-Taking action
-Spreading the Word
-Presenting your initiative

-Uploading your work for evaluation 120 minutes




INTRO: What are
we going to learn?




VIMALUES+ Digital Tools: Spread the Word

What are you

How to apply the SDGs learned
What is an innovation process
How to get into the action
Digital skills

Teamwork

Communication skills
Marketing tools
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VIP.Qy “VALUES:

“Be a global citizen. Act with passion and compassion. Help
us make this world safer and more sustainable today and for
the generations that will follow us. That is our moral
responsibility”.

UN Secretary-General Ban-Ki Moon
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INNOVATION
PROCESSES.
THINK
DIFFERENT,
TAKE AN ACTION




VIMMUES+ The innovation process

How does this innovation process work™

Create a real Initiative related to SDG
(4,10 or 16)

- Define an Action Plan to develop it

Perform at least 2 actions

Define the achieved impact
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VIP.Qy “VALUES:

The innovation process

e |t is a set of steps between an idea's
conception and its implementation.

e This system manages a flow of ideas
and projects

e Prototyping and implementation
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VIP Y7 “VALUES:

“Design Thinking”
Process >>

Innovation Processes - Design Thinking

-~

Human-centered phase.

Put yourself in the user's shoes.

Tastes, emotions, fears...

\

J

solve it.

.

/Clearly defines the user's main problem in order to \

1. EMPATHIZE

/

2.D

EFINE

e

3.DEVISE

Think about as many ideas as possible to solve

4.PROTOTYPE

Test the idea through users,

collect information, improve and iterate the process.

the problem. Do not set limits.

-

Give life to the ideab

solve the problem.
prototype, model,

storyboard etc

/
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VIMALUES+ Innovation Processes

The Lean Startup Method

e Build projects and launch products
quicker

e More in line with people needs

e [V\VF Minimum Viable Product

Play the video
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https://youtu.be/_a3s0IXSuxY

VIMALUES+ Innovation Processes - MVP

MVP Minimum Viable Product

e \We do not offer the car in installment

e We give a useful prototyp
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Laila Josefin-Azhar,
Founder of Techfugees

e Techfugees is an impact driven global
organisation nurturing a sustainable
ecosystem of tech solutions supporting the
inclusion of displaced people.

SDGs: 10 and 16

ay » Malaga

0DS

(>) Play the video

Ayuntamiento
de Malaga

E}zila—Joseﬁn AZHAEI
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https://youtu.be/WLRR0XCKPyo

VIMMUES+ Innovation Processes - Brainstorming

Which needs could C@

2
you solve* Think about some needs related to SDGs 4, 10 and 16

U L

What would you like to improve What can you do to make your world
a better place?

QUALITY el

EDUCATION 4 g ‘ “ N 16 PEACE, JUSTICE
- W AND STRONG

INSTITUTIONS

1 0 REDUCED
INEQUALITIES

S
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DIGITAL TOOLS
TO CHANGE THE
WORLD:
VIPVALUES.ORG

AND
EMPODERA.ORG




REGISTERING




VIP Y7 “VALUES-

Step 1: Registration at

-Access the virtual campus at
the top right of the website

VIPvalues+: Competencias digitales para
proyectos de paz

Plataforma e-Learning con contenidos y métodos formativos que utilizan las TIC
para la promocion de la Paz e inclusion de jovenes en situaciones de desventajs,
especialmente Migrantes y Refugiados. VIPvalues permite jovenes europeos para
adquirir habilidades y herramientas para desarrollar proyectos dirigidos a
fomentar la paz y luchar contra la exclusion social y digital.

Aprende online

Sobre el proyecto

Digital Tools: Registering at VIP Values

Accede al Campus Virtual
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http://vipvalues.org

VIP. 37 “VALUES-

Step 1: Registration at

-Enter the code provided by your
organisation/ educational centre

-Keep the code, as you are
going to need it to access again
to upload your work.

Digital Tools: Registering at VIP Values

Vi

ES+

e-Learning Platform

=40
e
VIRTUAL CAMPUS

Access the VIRTUAL CAMPUS with your code

ACCESS
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http://vipvalues.org

VIMALUES+ Digital Tools: Registering at VIP Values

Virtual Campus Log out

Co-funded by the

Vi ALUES -
of the European Union

S About Vipvalues+ Partners e-Learn ing Platform

Step 1: Registration at

-Enter your personal details i ER AT T T Sl L Sis

-Make sure your name and surname e o S i
are correct, they will appear in your
Certificate. PERSONAL DETAILS

-Make sure your email address is
correct, you will receive a
confirmation email

-Keep your login details, as you will

need it to enter www.empodera.org
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http://vipvalues.org
http://www.empodera.org

VIP. 37 “VALUES-

Step 1: Registration at

-Check your email inbox for the
confirmation email. Click on the
link, and your account will be
activated.

-You may now enter
www.empodera.org with your
login details

Digital Tools: Registering at VIP Values

About Vipvalues+

Co-funded by the
Vi ALUES +
of the European Union
A tners e-Learning Platior Resources 1ssemination Kit
“,A,-- e Sent vol - sritiratiom Srma to access the Neb apn

WELCOME TO THE VIRTUAL CAMPUS

Within the Virtual Campus you will have access to many resources. Para conseguir tu certificadc

COMPLETE ALL THE STEPS TO OBTAIN YOUR CERTIFICATION

g
1

MY PROJECT
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http://vipvalues.org
http://www.empodera.org

CREATING
INITIATIVES




VIMALUES+ Digital Tools: Creating initiatives

Create your own Initiative

e Groups of 3-5 people
e Teamwork
e Brainstorming and initiative creation
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VIMMUES+ Digital Tools: Registering at Empodera.org

Step 2: Registration at empoderaom,‘

e m E O d e ra m o rg EMPODERA.ORG with your email address
email *
®

-Login at www.empodera.org
using the email and password
you entered at vipvalues.org

§ Login with Facebook J§ i Login with Linkedin

Co-funded by the
Erasmus+ Programme
of the European Union


http://empodera.org
http://www.empodera.org

VIMALUES+ Digital Tools: Creating initiatives

— C 0 # empoderaarg/emopndsra/e 2 w ¥ O B » = 0O 0 :

Step 3: Working at empoderaonet‘ e e | cvale] Q@@ Q@ i

Search Q Initiatives  Innovation Spaces f o ™M l@n ods-tamara-deprado456 v

Q Sellings
(1) Close session

- You may now start creating
your initiative in the platform.

- 1 Initiative per group

- At least 2 actions per initiative

ods-tamara-deprado456

Share with the empodera.org

community
CREATE YOUR OWN

INITIATIVE

Now you can contribute with your own
initiatives to achieve the SDGs. Share them so
they can reach more people. Take a step. Start
changing the worid!
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http://empodera.org

VIMALUES+ Digital Tools: What is Empodera.org

empodera.org

- D
as renowned as Jack Dorsey, creator of Twitter,
e _

(D>) Play the video
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https://youtu.be/WuDbSMEmj3g

VIMALUES+ Digital Tools: Creating initiatives

Initiatives Innovation Spaces f 0 -™M l/él ods-tamara-depradodS6 >

Upload initiatives on Be] enpoveaons

work?

MAKE

YOUR INITIATIVE
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VIMMUES+ Digital Tools: Creating initiatives

Upload initiatives on
empodera.org

#todossomosiguales sQ 1O

Created by
ods-aroaujia
D(:”.[ T WORK A

Participate
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VIMAI.UES-* Digital Tools: Checklist

CHECKL/ST

M Need to solve

[zr Devised initiative + upload on

“empodera.org”
I:I Define project viability

l:l Complete initiative fields




SPREAD
THE WORD




VIMMUES+ Digital Tools: Spread the Word

Spread the Word

e Design an elevator pitch to explain the
proposal

e Create the video>> Youtube, Vimeo ==
Empodera.org
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VIMALUES+ Digital Tools: Spread the Word

Elevator Pitch

e Create Your 30 Second Elevator Pitch

e Useful and necessary tool to present
your idea

@ Play the video
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https://youtu.be/Lb0Yz_5ZYzI

VIMALUES+ Digital Tools: Spread the Word

Suggestions

Catch their attention

JdCommunicate a brief, clear and specific idea
1Check your non-verbal communication
dDefine the objective of your proposal

By attacking their “pain”, we generate empathy
dHighlight your proposal as something different

dProvide the solution offered by your proposal

1Set the next meeting
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e Are you also worried about..... (need, problem)?

e Hello, we are.....(occupation, course...)

e \We have created this initiative.... (briefly detail and
define the related SDGs)

e To.....(give the devised solution to the mentioned

problem)

e You can join....(provide means of contact, link to

“Empodera.org”)
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Keys to generate engagement

e Support synergistic projects, establish connection

e Share your progress and keep your followers updated
e EXxplain clearly how they can support you

e Open horizons, create new listening spaces

e Complete your profile and be honest

e Practice assertiveness and accept critics
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BREAK?

TAKING
ACTION




VIMALUES+ Digital Tools: Taking action

Keys to create actions

e Give clear, concise and brief details of the

Focus on the most immediate thin ou
' 9y w(ea N ,é&w - action

need to do

e Set areal and challenging time

e You can assign two collaborators per action

e Spread it on networks
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VIP Y7 “VALUES-

How to create an action

in your initiative at

Digital Tools: Taking action

@ Stop Animal Abuse

STOP ABUSE

é",,
& = RELATED SDGs @ TYPE OF INITIATIVE
v

B WS

O lje

Created by
ods-tamara-depra...

\ \J \|
SV, SV S,

- >

o
Q > TN (Q@

Initiative Actions Impact

er—\f% Collaborating in the

-y O
8@% Initiative

®)

ods-tamara-depra...
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VIMALUES+ Digital Tools: Taking action

How to create an - L Actions carried out for the success of this
Initiative

account in social media
through

Create account in social media

To publish your actions, (8) Sttty s D
obtain collaboration and
spread the word

@ HIDE INITIATIVE INFORMATION /\
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VIP. 37 “VALUES-

How to create an
account In social media
through

To publish your actions,
obtain collaboration and
spread the word

Digital Tools: Taking action

Create a Youtube Channel

® . ®

Coordinated by
ods-tamara-deprado456

MANAGE ACTION
ADD IMPACT

Co-funded by the
Erasmus+ Programme
of the European Union




VIMMUES+ Digital Tools: Taking action

Keys to widen the impact

e Update the impact of each action
carried out on empodera.org and the
social media created

e Give truthful and verifiable data

e Add videos or images

e Spread it on social networks
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VIMALUES+ Digital Tools: Taking action

Stop Animal Abuse

STOP ABUSE

Spread the word through o, K. @

#stopabuse ¥ 10 Initiative Impact

Created by = 50
ods-tamara-deprado456 ’:’; Participating
e——

To widen the impact of Sharedkomsocldimadia
your initiative and your —_—
actions

GO TO YOUR INITIATIVE

Copy this link and invite your contacts to participate on your EmpoderaORG
initiative

https://empodera.org/empodera/en/iniciativa/stopabuse-202204251353036

Copy link
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PRESENTING
YOUR

INITIATIVE




VIMALUES+ Digital Tools: Presenting your initiative

Keys to communicate your initiative

Share it on social networks

Make broadcast lists on Whatsapp, email...
Plan your strategy according to the
recipient

Adapt the message to be efficient

Be original, brief and concrete

In presentations: check your nonverbal and

paraverbal language
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FEEDBACK
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UPLOADING
YOUR

WORK
FOR
EVALUATION




VIMALUES+ Uploading your work for evaluation

. Co-funded by the
Step 4: Uploading your work at Vi ES+ crasm mooarne [

e-Learning Platform Dissemination Kit EN

-Enter the code provided by your S
organisation/ educational centre Qr?rg

|/

-Keep the code, as you are going VIRTUAL CAMPUS
to need it to access again to Access the VIRTUAL CAMPUS with your code

upload your work.

ACCESS
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http://vipvalues.org

Step 4: Uploading your work at

-At the bottom frame of vyour
participant details, there are 4
different tabs, you must fill in all of
them:

-Project / initiative

-Communication

-Engagement

-Evaluation

Co-funded by the
Erasmus+ Programme
of the European Union



http://vipvalues.org

VIMALUES+ Uploading your work for evaluation

Vip Values

Step 4: Uploading your work at

-Project / initiative Tab

You must enter:

-Link to initiative in Empodera.org
-Short Description

-Actions carried out (at least 2)
-Impact achieved of each action

Co-funded by the
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VIP. 37 “VALUES-

Step 4: Uploading your work at

-CommunicationTab

You must enter:

-Persons reached through their
actions and social networks
-Communication plan

-Details on the communication of
the Initiative and the impact
achieved

Uploading your work for evaluation

Communication Eng

| sahre | my whatsapp agend i messeges

* What message have you sent to get people involved in your project?

| want our beach clean

* Number of people reached
5

* How has it been measured?

Beacaus e they replay me

Attach your communication plan in PDF format

Seleccionar archivo | Ninguno archivo selec.
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http://vipvalues.org

VIMALUES+ Uploading your work for evaluation

Step 4: Uploading your work at

Project Communication Engagement E\ wabe..

* How many people have joined your project?

3

- E n g a g e m e nt Ta b * What resources have you used to get people involved?

Empodera network

* What stage in the process have they got most involved:

You must enter: o
-Details on the collaborators of
the initiative

-At what stage have they joined
-Resources used to get
collaborators involved

Co-funded by the
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http://vipvalues.org

VIP. 37 “VALUES-

Step 4: Uploading your work at

-Evaluation Tab

You must enter:

-Skills and abillities learned
-About the achievement of the
2030 agenda

-Incentives and difficulties
encountered in carrying out the
Initiative

-Completing the Evaluation Form

Uploading your work for evaluation

Project Communication Engagement Evaluation

* What have you learned?
rtyu

* Is it possible to contribute to the 2030/SDG Agenda?
rtyu

* Are you planning to go ahead with your project?
@® Yes O No

* Tell us about incentives and difficulties you may have encountered to carry out your project

tryj
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VIP. 37 “VALUES-

Step 4: Uploading your work at

-Evaluation Tab

You must:

-Complete the Evaluation Form
-Answer all the questions to
obtain the certificate.

Uploading your work for evaluation

We really appreciate that you fill in this questionnaire in order to know your degree of satisfaction participating in this activity and therefore improve its future realization. Please rate form 1 to 6 your degree of satisfaction (1=min,

6=max).

About the organization

* Prior information has been adequate

C10203@4 0506
* It has lasted adequately
0102030405 @®6

About the contents

* They have been transparent
1020304 ®@®5 06
* They have been appealing
C102030405@6
* They have been useful

0102030405 @6

About the methodology

* It has eased the exchange among participants
01020304@5 06
* It has allowed learning / reflection

01020304 @5 06

Recommendations and improvement suggestions

rtyurtyu ryru

About the utility

* It has met my expectations

0102030405 @

* It has helped my goal

0102030405 @

Overall rating

* About the teaching staff

01020304 @50

* About methodology

01020304 @50

* About the organization
O1 0203040

* About the overall activity
010203040
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http://vipvalues.org

Uploading your work for evaluation

Step 4: Uploading your work at vipvalues.org

Important

Regarding participants in a same group:
All components of the group must upload the same information to
the platform, as the evaluation will be made by participant, and
each of them will obtain a personalized certificate.
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VIMALUES+ Downloading your certification

Step 5: Downloading your

Ce rtiﬁ Cati O n at 8 Course - Participants - Update
-Once your work has been
eval U ated y yO U Wi I I re Ce ive a n ‘Ear:::sopeon+t29032022@gmai|.com 'i?zc::em\ C(;d1:91354

email with the result.

-If you have passed, you will be
able to enter and download
your personalized certificate
from the download button
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VIMAI.UE& Uploading your work for evaluation

Remember:

Student code
Registration at:
www.vipvalues.org
Working platform:
www.empodera.org
Evaluation platform:
www.vipvalues.org
Contact Email:
info@vipvalues.org
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QUESTIONS?




s Thank you!!

www.vipvalues.org / info@vipvalues.org
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