
Module 3: Taking Action
ICT Tools and processes for Peace Projects creation



❖Intro: What are we going to learn?
❖Innovation processes. Think different, take action 
❖Digital tools to change the world: Vipvalues.org & Empodera.org 

-Registering
-Creating initiatives
-Taking action
-Spreading the Word
-Presenting your initiative
-Uploading your work for evaluation

Content of Module 3:

120 minutes



INTRO: What are 
we going to learn?



What are you going to 
learn?

● How to apply the SDGs learned
● What is an innovation process
● How to get into the action
● Digital skills
● Teamwork
● Communication skills
● Marketing tools

Digital Tools: Spread the Word 

FEEDBACK



“Be a global citizen. Act with passion and compassion. Help
us make this world safer and more sustainable today and for
the generations that will follow us. That is our moral
responsibility”.

UN Secretary-General Ban-Ki Moon



INNOVATION 
PROCESSES. 
THINK 
DIFFERENT, 
TAKE AN ACTION



How does this innovation process work?

Create a real Initiative related to SDG 
(4,10 or 16)

Define an Action Plan to develop it

Perform at least 2 actions

Define the achieved impact

The innovation process



The innovation process

● It is a set of steps between an idea's
conception and its implementation.

● This system manages a flow of ideas
and projects

● Prototyping and implementation

The innovation process 



Innovation Processes - Design Thinking

1. EMPATHIZE

Human-centered phase.

Put yourself in the user's shoes.

Tastes, emotions, fears...

2.DEFINE

Clearly defines the user's main problem in order to 

solve it.

Think about as many ideas as possible to solve

the problem. Do not set limits.

3.DEVISE

Give life to the idea that 

solve the problem.

prototype, model, 

storyboard etc

4.PROTOTYPE

Test the idea through users,

collect information, improve and iterate the process.

5.TEST

“Design Thinking”
Process >>



The Lean Startup Method

● Build projects and launch products
quicker

● More in line with people needs
● MVP Minimum Viable Product

Innovation Processes 

Play the video

https://youtu.be/_a3s0IXSuxY


MVP Minimum Viable Product

● We do not offer the car in installment

● We give a useful prototyp

Innovation Processes - MVP 



● Techfugees is an impact driven global 
organisation nurturing a sustainable 
ecosystem of tech solutions supporting the 
inclusion of displaced people.

SDGs: 10 and 16

Innovation Processes - Initiative example 

Play the video

Laila Josefin-Azhar, 
Founder of Techfugees

https://youtu.be/WLRR0XCKPyo


Innovation Processes - Brainstorming

Which needs could 
you solve? Think about some needs related to SDGs 4, 10 and 16

What would you like to improve?What can you do to make your world 
a better place?



DIGITAL TOOLS 
TO CHANGE THE 
WORLD: 
VIPVALUES.ORG
AND 
EMPODERA.ORG



Complete the 
circle REGISTERING



Step 1: Registration at 
vipvalues.org

-Access the virtual campus at
the top right of the website

Digital Tools: Registering at VIP Values 

http://vipvalues.org


Digital Tools: Registering at VIP Values  

Step 1: Registration at 
vipvalues.org

-Enter the code provided by your
organisation/ educational centre
-Keep the code, as you are
going to need it to access again
to upload your work.

http://vipvalues.org


Digital Tools: Registering at VIP Values  

Step 1: Registration at 
vipvalues.org

-Enter your personal details.
-Make sure your name and surname
are correct, they will appear in your
Certificate.
-Make sure your email address is
correct, you will receive a
confirmation email
-Keep your login details, as you will
need it to enter www.empodera.org

http://vipvalues.org
http://www.empodera.org


Digital Tools: Registering at VIP Values 

Step 1: Registration at 
vipvalues.org

-Check your email inbox for the
confirmation email. Click on the
link, and your account will be
activated.
-You may now enter
www.empodera.org with your
login details

http://vipvalues.org
http://www.empodera.org


Complete the 
circle CREATING 

INITIATIVES



Create your own initiative

● Groups of 3-5 people 
● Teamwork
● Brainstorming and initiative creation

Digital Tools: Creating initiatives 



Digital Tools: Registering at Empodera.org

Step 2: Registration at 
empodera.org

-Login at www.empodera.org
using the email and password
you entered at vipvalues.org

http://empodera.org
http://www.empodera.org


Digital Tools: Creating initiatives 

Step 3: Working at 
empodera.org

- You may now start creating
your initiative in the platform.
- 1 Initiative per group
- At least 2 actions per initiative

http://empodera.org


ABOUT empodera.org

Digital Tools: What is Empodera.org

Play the video

https://youtu.be/WuDbSMEmj3g


Upload initiatives on
empodera.org

Digital Tools: Creating initiatives 



Upload initiatives on
empodera.org

Digital Tools: Creating initiatives 



Digital Tools: Checklist

Need to solve

Devised initiative + upload on 
“empodera.org”

Define project viability

Complete initiative fields



Complete the 
circle SPREAD 

THE WORD



Spread the Word 

● Design an elevator pitch to explain the 
proposal

● Create the video>> Youtube, Vimeo >> 
Empodera.org 

Digital Tools: Spread the Word 



Elevator Pitch 

● Create Your 30 Second Elevator Pitch

● Useful and necessary tool to present 
your idea

Digital Tools: Spread the Word 

Play the video

https://youtu.be/Lb0Yz_5ZYzI


Digital Tools: Spread the Word 

❑Catch their attention

❑Communicate a brief, clear and specific idea

❑Check your non-verbal communication

❑Define the objective of your proposal

❑By attacking their “pain”, we generate empathy

❑Highlight your proposal as something different

❑Provide the solution offered by your proposal

❑Set the next meeting

Suggestions



Digital Tools: Spread the Word 

● Are you also worried about….. (need, problem)?

● Hello, we are…..(occupation, course…)

● We have created this initiative…. (briefly detail and

define the related SDGs)

● To…..(give the devised solution to the mentioned

problem)

● You can join….(provide means of contact, link to

“Empodera.org”)

Example



Digital Tools: Spread the Word 

● Support synergistic projects, establish connection

● Share your progress and keep your followers updated

● Explain clearly how they can support you

● Open horizons, create new listening spaces

● Complete your profile and be honest

● Practice assertiveness and accept critics

Keys to generate engagement



Complete the 
circle TAKING 

ACTION 

BREAK?



Digital Tools: Taking action 

● Give clear, concise and brief details of the

objective

● Focus on the most immediate thing you

need to do

● Set a real and challenging time

● You can assign two collaborators per action

● Spread it on networks

Keys to create actions



How to create an action 
in your initiative at

empodera.org

Digital Tools: Taking action 



Digital Tools: Taking action 

How to create an 
account in social media 

through
empodera.org

To publish your actions, 
obtain collaboration and 

spread the word



Digital Tools: Taking action 

How to create an 
account in social media 

through
empodera.org

To publish your actions, 
obtain collaboration and 

spread the word



Digital Tools: Taking action 

● Update the impact of each action

carried out on empodera.org and the

social media created

● Give truthful and verifiable data

● Add videos or images

● Spread it on social networks

Keys to widen the impact



Digital Tools: Taking action 

Spread the word through
empodera.org

To widen the impact of 
your initiative and your 

actions



Complete the 
circle PRESENTING

YOUR
INITIATIVE



Digital Tools: Presenting your initiative

● Share it on social networks

● Make broadcast lists on Whatsapp, email...

● Plan your strategy according to the

recipient

● Adapt the message to be efficient

● Be original, brief and concrete

● In presentations: check your nonverbal and

paraverbal language

Keys to communicate your initiative



Inititatives
Presentation

Digital Tools: Presenting your initiative

PROJECT PRESENTATION



Digital Tools: Presenting your initiative

FEEDBACKFeedback
from other
participants



Complete the 
circle UPLOADING

YOUR
WORK
FOR
EVALUATION



Uploading your work for evaluation  

Step 4: Uploading your work at 
vipvalues.org

-Enter the code provided by your
organisation/ educational centre
-Keep the code, as you are going
to need it to access again to
upload your work.

http://vipvalues.org


Uploading your work for evaluation  

Step 4: Uploading your work at 
vipvalues.org

-At the bottom frame of your
participant details, there are 4
different tabs, you must fill in all of
them:
-Project / initiative
-Communication
-Engagement
-Evaluation

http://vipvalues.org


Uploading your work for evaluation  

Step 4: Uploading your work at 
vipvalues.org

-Project / initiative Tab

You must enter:
-Link to initiative in Empodera.org
-Short Description
-Actions carried out (at least 2)
-Impact achieved of each action

http://vipvalues.org


Uploading your work for evaluation  

Step 4: Uploading your work at 
vipvalues.org

-CommunicationTab

You must enter:
-Persons reached through their
actions and social networks
-Communication plan
-Details on the communication of
the initiative and the impact
achieved

http://vipvalues.org


Uploading your work for evaluation  

Step 4: Uploading your work at 
vipvalues.org

-Engagement Tab

You must enter:
-Details on the collaborators of
the initiative
-At what stage have they joined
-Resources used to get
collaborators involved

http://vipvalues.org


Uploading your work for evaluation  

Step 4: Uploading your work at 
vipvalues.org

-Evaluation Tab

You must enter:
-Skills and abilities learned
-About the achievement of the
2030 agenda
-Incentives and difficulties
encountered in carrying out the
initiative
-Completing the Evaluation Form

http://vipvalues.org


Uploading your work for evaluation  

Step 4: Uploading your work at 
vipvalues.org

-Evaluation Tab

You must:
-Complete the Evaluation Form
-Answer all the questions to
obtain the certificate.

http://vipvalues.org


Uploading your work for evaluation

Step 4: Uploading your work at vipvalues.org

Important
Regarding participants in a same group:

All components of the group must upload the same information to 
the platform, as the evaluation will be made by participant, and 

each of them will obtain a personalized certificate.

http://vipvalues.org


Downloading your certification  

Step 5: Downloading your 
certification at vipvalues.org

-Once your work has been
evaluated, you will receive an
email with the result.
-If you have passed, you will be
able to enter and download
your personalized certificate
from the download button

http://vipvalues.org


Uploading your work for evaluation

Remember:

Student code
Registration at:
www.vipvalues.org
Working platform:
www.empodera.org
Evaluation platform:
www.vipvalues.org
Contact Email: 
info@vipvalues.org 



QUESTIONS?

;)



Thank you!!
www.vipvalues.org / info@vipvalues.org

The European Commission’s support for the production of this publication does not constitute an 
endorsement of the contents, which reflect the views only of the authors, and the Commission 

cannot be held responsible for any use which may be made of the information contained therein.

http://www.vipvalues.org
mailto:info@vipvalues.org

